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	MEETING AGENDA
Sept. 4, 2012

	

Call to order  - Irene Fernandez 6:03

Welcome

[bookmark: _GoBack]Review/Approve SAC Goals 2012-2013 – The goals created at the end of last year were discussed and approved after looking at the data below.  The question was raised regarding the graduation rate, however, the DOE has not yet issued high school data or school grades.  They are expected in November.

Old Business: None

New Business:
· New staff members – Mike Michaud, Asst. Principal; Science teachers – Tara Thompson, Jennifer Allen and Bradley Gowland (has since left), math – Matthew Frankel, Reading – Liz Liz, ESE – Beth Zelms and Meghan Lewis, Cosmetology – Tammy Hernandez; Monica Fletchall will be the new Academic Coach
· SAC Membership – sign in sheet for SAC membership was sent around.  It was suggested that there be more focus put in to letting students and parents know what SAC is about.  
· By-laws – review with feedback next meeting.  The by-laws were updated last year through a vetted process.  They were given out for review.  Feedback and suggestions will be taken at the next meeting.
· SIP Process  - Data review  A handout included the current scores for testing that we have, as well as the initiatives for the coming year.  The SIP process will begin with the staff desagregating the data and determining strategies for improvement.  SAC’s involvement is to review what the staff determines as well as look at the data to provide input into the SIP plan.  The parental involvement goal is one that SAC has predominate input in.
· Clubs/Activities – Clubs and activities have begun.  The new activities director, Jessy Archer, has a goal to expand and diversify club membership so that it represents the school population.  A club brochure is being put together and there is consideration of a school club fair during lunch in Oct.  
· Volunteering – Mercy Hiller had discussed with Amber Bosco what ways SAC could assist at school.  Volunteers are always welcome and can assist through office/clerical things, working with students or assisting in the library and with special projects.  The assistance with the honor roll breakfast is appreciated.  KWH will continue to recognize students for academics, character and attendance.  
· Early release dates proposed:  For exams Dec. 18-20 and June 5-7; 3 more may be added for professional development.  Motion to approve by Karen Sharp.  Approved unanimously.
· Topics – Karen Sharp requested that the counselors and admin present on What Seniors Need to Know; 
· Other topics – Mrs. Pope shared that she would be having a book fair.  Parents suggested that the book fair or the school could possibly sell some of the books required for class.  Another topic to consider is to bring the Health Department.


      Announcements
· Calendar of Events – Sept. 6  Open House 6:00-7:20 p.m.; Bonfire at 7:30 p.m.; Hot dogs/drinks for sale
· Sept. 7 – Volleyball, 3:30/5:00; Football, 7:30 p.m.
· Sept. 8 – Cross Country, 8:00 a.m.; Golf, 10:00 a.m.; Swimming, 10:00 a.m.; Volleyball, 11:00 a.m.
· FAIR Testing
· Sept. 25, Mid-term progress reports
· Oct. 2, SAC meeting, 6:00 p.m.


 Question and Answer Period

Adjournment













FCAT Data - 2012				
56% Reading Satisfactory		
71% Math Satisfactory			
82% Writing Satisfactory		
64% Gains for Low 25 Reading
52% Gains for Low 25 Math

AP Scores
2012					2011
328 (53%) students took 616 exams	326 (45%) students took 729 exams
257 (42%) scored 3 or higher		252 (35%) scored 3 or higher

Algebra 1 EOC			Geometry EOC			Biology EOC
Level 1 – 31 – 18%		Level 1-110 - 30%		Level 1 – 96 – 32%
Level 2 – 55 – 32%		Level 2 – 107 - 30%		Level 2- 101 – 33%
Level 3 – 70 – 41%		Level 3 – 143 - 40%		Level 3 – 106 – 35%
Level 4 – 4 – 5%
Level 5 – 7 – 4%

ACT Mean Scores
KWHS			District
English 18.4		19
Reading 19.8		20.5
Math 19.8		20.3
Science 19.2		19.7
Composite 19.4		20
Attendance
There was an overall decrease of 7% of excessive absences.

STAFF GOALS – IN ADDITION TO SIP GOALS
1.  Increase student engagement and achievement through the utilization of Highly Effective Instructional Strategies, Differentiated Instruction, and AVID Strategies.
2. Promote the positive culture through collaboration and collegiality and the promotion of the positive achievements of Key West High School.
3. Create a Student Code of Conduct centered around Respect, Responsibility, Dedication and Determination (R2D2).
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