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SAC Meeting Minutes January 16, 2019
Cafeteria 5:30pm
1. Calendar upcoming events-Days off and early dismissal
Mr. Unke, Principal, welcomed teachers and parents. 
He then discussed our upcoming events which include: 

Awards Assembly-Friday, January 18 
No School- Monday January 21

Early Dismissal-January 29

Parent Conferences-January 29

PTK Night-January 30

PBIS Reward-Electronic Devices-February 1

No School-February 18-President’s Day

Regional Early Dismissal –February 27-Professional Development for Teachers
2. SIP (School Improvement Plan) District Review
Mr. Unke shared the schools SIP plan through a PowerPoint presentation. He went over some of Switlik’s major achievements in 2017-2018:

A School, PBIS Gold School, DOE Golden School and zero retentions in 3rd grade. He expressed being especially proud of maintaining our school culture all while under a big move and major construction.
Mr. Unke also discussed the AVID, a program that is in its second year, which helps students with organization, notetaking skills and confidence building. Another big achievement included 70% of students who took the FSA scored a 3 or above in ELA. He also mentioned we made great strides in Science as well: we ranked 3rd overall in the district, and 1st in 5th grade science scores. Mr. Unke did express he wants to improve on our lowest 25% in ELA, and continue to improve on attendance. He discussed Tier 3 students, our neediest students. He discussed strategies we’ve implemented to help these students succeed: 
Highly Qualified Teachers certified in multiple areas

Progress Monitoring

Daily Intervention Blocks

Champion Mentor Program led by Mr. Willis

Student Data Chats

Strategic Scheduling

Mr. Unke wrapped up the presentation by explaining that the second grade team is working on an accelerated program with their students. This years’ students are an exceptionally needy group. As STAR test results come in adjustments are made to keep the students moving forward. 

Mr. Unke asked if there were any questions.
Meeting adjourned 6:00pm

