February SAC Minutes
February 17, 2022 @ 6 p.m.
KLS Media Center

Approve January minutes

Attendance: Darren Pais, Debra Ward, Allison Conover, Alana Dixon, Eva Brown, Kelly Randin, Katie Hernandez
Virtual: Kristy Munafo, Ashleigh Stranaly, Morgan Wivell (student), Anna Askins

Approve: Katie Hernandez, Alana Dixon

AVID Update

The district is paying for 3 teachers to go. Perez, Monteagudo, Curl

KLS is paying for 5 more to go—Brown, Pais, etc.pending

AVID is paying for one because we did the showcase in November—Zepeda

Mrs. Zepeda and | have to go to keep our demonstration status. Event is June 20-22 in Tampa.
Looking at block schedule and others. Attendees are TBA in case we have to adjust who goes.

Testing Calendar
The department of education is returning to a requirement that the Spring administration be as standardized as
possible, meaning district-wide assessments must be given on the same day in all schools. This DOES NOT mean
all students. Overflow groups, small groups, accommodated groups, makeup testing, etc. can test throughout the
window as always, but the BULK of the students taking a particular assessment must be tested on the same day
across the district.

The testing windows are:

April 4, 2022, through April 15, 2022, for:

o Grade 3 ELA-Reading (two sessions — two days)

o Grade 4-6 ELA-Writing paper-based (PBT) (one session)

o Grade 7-10 ELA-Writing computer-based (CBT) (one session)

o Grade 7-10 ELA-Writing accommodated paper-based (PBT) (one session)
May 2, 2022, through May 13, 2022, for:

o Grade 4-6 ELA-Reading paper-based (PBT) (two sessions — two days)

o Grade 3-6 Mathematics paper-based (PBT) (two sessions — two days)

o Grade 7-10 ELA-Reading/any EOC accommodated paper-based (PBT) (sessions vary)
May 9, 2022, through May 20, 2022, for:



o Grade 5 Statewide Science paper-based (PBT (two sessions — two days)

o Grade 8 Statewide Science paper-based (PBT) (two sessions — one day)
May 2, 2022, through May 27, 2022, for:

o Grade 7-10 ELA-Reading computer-based (CBT) (two sessions — two days)
Grade 7-8 Mathematics computer-based (CBT) (three sessions — two days)
FSA Algebra 1 EOC computer-based (CBT) (two sessions — two days)
FSA Geometry EOC computer-based (CBT) (two sessions — two days)
NGSSS Biology 1 EOC computer-based (CBT) (two sessions — one day)
NGSSS Civics EOC computer-based (CBT) (two sessions — one day)

o NGSSS United States History EOC computer-based (two sessions — one day)

Handout for KLS specific dates was given to the membership
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School Safety and Security

Safety inspection from the FLDOE is this month

The date is a surprise. We need to have ID and certain things posted (text tips). Classroom doors must be locked
and closed.

COVID Update
Masks are no longer required for visitors to any campus in the district. Two cases reported today. No cases last
week. Department of Health sends us updates. AHEC nurse is very busy testing and retesting. Sanitizing is still in place.

Middle School & Elementary Schedule Planning
Middle School and Elementary teachers have started the process to build a new schedule for next year.
It is mostly a middle school project, but elementary needs to be involved as it may have an impact on elementary
teachers. We have an extra teacher in each grade level pod. Teachers are excited about this and say it is needed.
Late start time for high school is discussed but it really affects sports. We would like to start earlier. Socials
(dances) take place after school.

District Strategic Planning
A parent survey has been posted on the MCSD for parental input. Town Hall meeting is tomorrow night at CSHS
(2/16). Old buildings may be able to be updated in 2038, after 50 years old. We have so many AHEC programs it
would be nice to have a building dedicated to those services. So far only two teachers not returning.

The Monroe County School District is embarking on our next 3-year strategic plan. Our decisions and actions rely
heavily on your input. We appreciate you taking the time to complete the following survey. We will use your
answers to help us develop the plan.

Please note that all communication is anonymous and confidential. We are working with an external consultant
to conduct the survey. The software used cannot detect the sender's email address. If you have any questions or
concerns, please contact Elisa Levy at elisa@elisalevy.com.

The School Board has identified 4 goals for the Strategic Plan:
1. Student Success

2. The Whole Child

3. Human Capital Advantage

4. Safety/Security

The upper keys session will be at Coral Shores High School Wed., Feb. 16, at 5:30.
Mrs. Levy is meeting with the KLS staff on the 25th for input.
Email Holly Raschein with traffic concerns regarding arrival and/or dismissal.


https://www.surveymonkey.com/r/G8YZFFY
mailto:elisa@elisalevy.com

Mid-year SIP Update
The membership was updated with a Google Slide show on how all the grades are performing. A PDF copy of the
slide show will be posted in the SAC section of the KLS website.
Goal 1: 80% of 6th grade students will be proficient or show learning gains
Now up to 64% according to STAR scores in the winter. Even with emergency teacher they stayed steady and now that
Tessie is back she is doing great.
Goal 2: SEL-Screener is still in progress. Student Zest is the love for learning and being here. Perception of teachers is
that they are happier and more engaged.
Goal 3: Black/African American will be proficient or show learning gains. Math is at 47% and Reading is at 63%.
Goal 4: State goal 50% all grade levels will show gains. We are currently at 60% proficient in 4th grade and

We want to be very transparent about scores so we have included all scores in reading and math for all grade levels.
Growth

Grade Level Fall Reading / Winter Reading Proficient Fall Math / Winter Math Proficient
KG 46%/60% n/a

1st 82%/76% 74%/78%

2nd 53%69% 57%/52%

3rd 49%/55% 57%/66%

4th 66%/66% 56%/64%

Sth 53%/48% 39%/48%

6th 49%/44% 36%/40%

7th 38%/46% 57%/58%

8th 57%/61% 65%/55%

The next meeting is on March 15th



