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1. Callto Order
2. Approval of Agenda
a. First - Dixon
b. Second - Frimptor
3. Approval of Minutes
a. First -Askins
b. Second -Dixon
4. Title 1/Food Program Benefits-
5. AVID
a. walkthrough on Dec 2nd - district and AVID leaders will be on campus to see what we
are showcasing in all grade levels.
b. always looking for tutors for the AVID elective classes
c. 7th and 8th grade avid elective classes to FIU
d. 12/3-12/6- Christmas shop volunteers needed 8:30-3:15 (break from 11:15-12:30)
6. Sporting/School Events
a. Field construction is almost finished, Mr. Pais will have a walk through next week.
b. Looking to buy portable lighting.
7. Safety and Security
a. Level 2 cleared to volunteer
b. We are following the new laws in place and ensuring that our school is up to code to
pass all safety and security enforcements.
c. All parents need to be tagged/signed in through Raptor to be on campus
d. FALSE Reporting information shared on website & social media for making false claims
and the consequences families can face.
8. Volunteering
a. We want parent volunteers. Please make sure you are level 2 cleared to volunteer and
join in on field trips and student events
9. Media-
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10. School Improvement Plan & Testing
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PM 2 is next month.

Update on goals will be presented in February

K-2 Testing December 2-13th

Grades 3-8 - December 10th math & December 12th ELA

Computer Adaptive Testing - students cannot skip questions. Each question’s rigor is
based on the last question.

11. Open Controlled Enrollment

a.

o

All Intent to Remain Forms and School Choice Application Forms due for the next school
year.
Late July, Parents will be notified of school assignments.
Total KLS Enrollment Pre-K- 8: 693
Kindergarten
i. Capacity: 54
ii. Enrollment: 68
iii. Over/Under +14
1st Grade
i Capacity: 72
ii. Enrollment: 68
iii. Over/Under - 3
2nd Grade
i Capacity: 54
ii. Enrollment: 63
iii. Over/Under +9
3rd Grade
i Capacity: 54
ii. Enrollment: 55
iii. Over/Under +1
4th Grade
i. Capacity: 66
ii. Enroliment: 72
iii. Over/Under +6
5th Grade
i. Capacity: 88
ii. Enrollment: 89
iii. Over/Under +1
6h Grade
i Capacity: 66
ii. Enrollment: 69
iii. Over/Under: +3
7th Grade
i Capacity: 66
ii. Enrollment: 77
iii. Over/Under: +11
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I.  8th Grade
i. Capacity: 66
ii. Enrollment: 71
iii. Over/Under: +5

2. Principal Report
I.  Chairperson call to vote for the options
. Options are below that the staff voted on.
Vote for Florida School Recognition Program
If a plan is not approved by February 1, 2025, the award must be equally distributed to
all classroom teachers currently teaching at the school
p. KLS is looking for input/approval from SAC
g. SAC membership votes for 16 votes to approve option 2

© >3

22 Votes Option 1: All Staff (Admin, Teachers, Paraprofessionals, Office Staff, Guidance)

e Eligibility: All staff (admin, teachers, paraprofessionals, office staff, guidance) employed for 100
days or more in the 2023-2024 school year. Not eligible are staff members from the 2023-2024
school year that have retired, transferred to another school, or have been released from MCSD.

40 Votes Option 2: All Staff (Excluding Certain District Employees)

e Eligibility: All staff employed for 100 days or more in the 2023-2024 school year, excluding
district employees with offices on KLS campus, custodians, and bus drivers. Not eligible are staff
members from the 2023-2024 school year that have retired, transferred to another school, or
have been released from MCSD.

3. Teacher Report-

I.  Field trips

4. New Business

I.  The Dismissal Committee is working on creating options to make dismissal more secure
and more efficient.

m. A. Dixon shared an idea about each family having a number- and they could put their
number in the dashboard and students are called down with a number and have car tags
with information to identify students.

n. Pre-k parents are having difficulty with picking up students because K-8 parents are
already in the pick up line.



