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Key Largo School 
 

District Strategic Plan Objectives 
 

1. Create a Climate and Culture for Excellence 
2. Outstanding Student Achievement 
3. Community Engagement and Communication Efforts 
4. Attract and Maintain a High Performing Workforce 
5. Leader in Technology and Innovation 
6. Accountable Resource Management 

 

School Mission Statement 
 
The Future Starts Here: Pursue Excellence 

 
School Vision Statement 
 
Key Largo School strives to create a nurturing and safe environment that promotes a climate of mutual respect and 
maximum personal and academic growth for students through the supportive efforts of parents, staff, and the Key Largo 
community. 
 

iBElieve ï Strategic Objective 1 
 
The district will provide a specific curriculum to support the teaching of these expectations to all students in the 
elementary, middle and secondary levels. 
 

¶ BE Safe 

¶ BE Responsible 

¶ BE Respectful 

¶ BE There 
 

Goals 
 
State Goal:  Highest Student Achievement  
 

¶ Students make annual learning gains sufficient to acquire the knowledge, skills and competencies needed to 
master Florida Standards 

¶ Students successfully compete at the highest levels nationally and internationally 

¶ Students are prepared to make well-reasoned, thoughtful and healthy lifelong decisions  
 
Desired Conditions for the School:  

¶ Strive to return to a state grade of ñAò while improving student achievement in English/Language Arts (ELA), 
Mathematics, Civics, and Science 
 

¶ Identify school level foci for both student achievement and instructional practice as we implement Florida 
Standards  
 

Current Condition of the School: 

¶ Key Largo School was rated ñBò by the state in 2015-2016. 
 
School Goal:  

¶ Key Largo School studentsô achievements will be such that KLS meets or surpasses all requirements to be rated 
an ñAò school 
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SIP Development Information 
 
School Improvement Plan Development 
 
The formation of the 2016-2017 School Improvement Plan is based on Floridaôs Continuous Improvement Model (FCIM).  
This model is a process by which quality is improved over time by examining results, and the processes that generate 
those results, while employing problem solving skills to generate and implement targeted improvements.   
 
In addressing needs of students beyond state testing, we are encouraging our teachers, students, and staff to think in 
terms of success beyond simple proficiency. We expect mastery of standards for all students. 
 

Learning Criteria: 
 

¶ Core Academic Learning ï Achievement in the core areas of ELA, Mathematics, Social Studies and Science 
 

¶ Stretch Learning ï Demonstration of rigorous and relevant learning beyond proficiency and towards mastery 
 

¶ Student Engagement ï The extent to which students are motivated and committed to learning, have a sense of 
belonging and accomplishment and have relationships with adults, peers and parents who support learning  

 

School Improvement Timeline 

 
The 2016-2017 School Improvement Plan is focused on achieving school goals related to Florida School Grades during 
the current school year. Strategies related to these objectives will be implemented during the 2016-2017 school year.  
 

School Improvement Plan Funding ï Strategic Objectives 3 and 6 
 
The initiatives and staff development listed in this plan are funded through a variety of sources. Examples include: 

¶ FTE generated discretionary budget 

¶ Title I funds 

¶ School Professional Development funds 

¶ Local grants 

¶ Community business donations and Sponsor a Classroom money 

 

Evaluation of the School Improvement Plan 

 
Specific evaluative information will be collected by the school over the course of the 2016-2017 school year and beyond. 
For 2016-2017, evaluation of items will come from an analysis of data including but not limited to: 

¶ Florida Standards Assessment (FSA)  

¶ Florida End-of-Course (EOC) test 

¶ Science progress monitoring through Illuminate (Grades 5 and 8) 

¶ Civics progress monitoring through Illuminate (Grade 7) 

¶ NGSSS Statewide Science Assessment (Grades 5 and 8) 

¶ STAR Progress Monitoring assessments (Grades K ï 8) 

¶ Middle school mid-terms, finals or End of Course (EOC) exams 

¶ School level attendance and discipline data 
 
Progress toward achieving established goals will be determined by the Key Largo School (KLS) staff, School 
Improvement Plan committee, the School Advisory Council, and the Building Level Planning Team. 

 

Supporting Information and Resources 
 
Additional documentation and information can be found in the following areas and accessed from Key Largo Schoolôs 
homepage at http://kls.keysschools.com/  
 

¶ Budget information 

¶ Faculty staff listing 

¶ KLS demographics 

http://kls.keysschools.com/
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¶ KLS Parent Involvement Plan (PIP)  

¶ School Public Accountability Report (SPAR) 
 
Other sources of useful school data can be found in the following locations:   

¶ School Grades and School Report Cards: http://schoolgrades.fldoe.org/ 

¶ Florida School Indicators Report: http://data.fldoe.org/fsir/ 
 

Parent Involvement Plan ï Strategic Objective 3 
 
A separate Parent Involvement Plan has been prepared and presented to staff.    
 
As a component of the Parent Involvement Plan, we will maintain a Parent Resource Center within the school including 
the following amenities: 
 

¶ Resources that will help parents increase the childôs learning 

¶ Welcoming school environment 

¶ Resources to help enhance home life  

¶ Parent education workshops 

¶ Help navigating the MCSD education system 

¶ Access to borrowing books and use of computers 

¶ Meet/Network with other parents and community members 
 

Highly Qualified Staff   ï Strategic Objective 4 
 

 
Number 

Effective 
Rating 

New/ 
Beginning 

BA /BS 
Degree 

MA/MS 
Degree 

Doctorate 
Reading 

Endorsement 

Administrators 2.5 100% 1 0 3 0 0 

Coaches 1.5 100% 0 2 1 0 1 

Teachers/Counselors 67 100% 16 33 32 1 16 

HQ Teachers/Counselors 67 100% 16 33 33 1 16 

Non HQ Teachers 0 100% 0 0 0 0 0 

HQ Paraprofessional 13 100% 4 0 0 0 0 

 
To maintain a highly qualified staff and to foster leadership opportunities, professional development and mentoring are 
offered throughout the year.  School-wide professional development plans are listed under each section and strategies to 
build leadership capacity are listed in later sections of this plan. 
 

Instructional Staff Experience 

 
 
 
 
 

http://schoolgrades.fldoe.org/
http://data.fldoe.org/fsir/
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Multi-Tiered System of Support (MTSS) 
 
The MTSS Leadership Team is comprised of school administrators, teachers, counselors, and other school employees. 
The committee is overseen and directed by the MTSS Coordinator and consists of three tiers of operation: 
 
MTSS Coordinator: Dawn Alvarez 
Tier I ï Students respond to instruction during the content blocks and scores fall in Tier I range. Responsible parties: 
school administrators 
Tier II ï Students have not responded to core instruction and scores fall in Tier II range and indicate that intervention is 
needed. Tier II is facilitated during the daily intervention block at each grade-level. Responsible parties: classroom 
teachers, grade-level teams, and data coach 
Tier III ï Students have not responded to Tier II interventions and/or have scores that fall in the Tier III range. Tier III is an 
additional block for Good Cause Promotions. Responsible parties: intervention teacher, reading coach, math coach, 
school psychologist, parents, and referring teachers. 

 
 
Responsibilities of the MTSS Coordinator include: 
 

¶ Assist teachers and coaches with the analysis of individual student data 

¶ Assist teachers and coaches with the continual implementation of the MTSS process 

¶ Organizing Tier 1, 2 and 3 academic services and supports 

¶ Assists teachers with development/organizing of Tier 1 and 2 behavioral services and supports. Extensive 
assistance with development/organizing Tier 3 behavioral services and supports 

¶ Professional development needs and planning 

¶ Assisting academic coaches with monitoring efficacy of interventions 

¶ Maintain student records in the SEAS platform 
 
 
Responsibilities of the Academic/Data Coaches include: 
 

¶ Data coach organize and implement data chats after each progress monitor administration 

¶ Assist teachers and coordinator with the continual implementation of the MTSS process 

¶ Assist teachers and coordinator with the analysis of individual student data 

¶ Assist with development/organizing of Tier 1, 2, and 3 academic services and supports 
 
 

School Advisory Council (SAC) 
 
We strive to maintain a SAC representative of our school population.  SAC meets monthly in an advisory capacity. 
 

Pre-K Transition Plan 
 
We house Head Start, Voluntary Pre-Kindergarten and a Pre-K ESE program. We articulate expectations for kindergarten 
readiness and have Pre-K teachers work with kindergarten teachers to set expectations. Pre-K teachers meet with 
kindergarten teachers to articulate the needs of children and assist in placement into kindergarten classes. 
 
ESE Pre-K has a transition IEP meeting at the end of the year. At this point, the academic plan is written as a 
collaborative effort. We invite parents, teachers and all other support teachers (speech, OT, PT) that should have a part in 
developing the new educational plan for success in kindergarten.  
 
 
We offer a Kindergarten Round-Up activity that is a parent orientation and welcome to our school.  We assist parents in 
completing the registration packet, talk about dress code, and introduce them to teachers and administrators.  We provide 
materials for needed school supplies and answer any questions. 
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School Data and Information 
 

Overall Student Achievement for 2014-15 

 
 

 

Overall Student Achievement for 2015-16 
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Student Demographics 2016-2017 
 

Student Demographics 
Unknown American 

Indian or 

Alaskan Native 

Asian or 

Pacific Islander 

Other Black, Non-

Hispanic 

White, Non-

Hispanic 

Hispanic Total 

Students 

0 2 2 15 40 355 438 852 

 

 
 

Student Population on Free and Reduced Lunch 
 

Students on Free and Reduced Lunch 
Students on Free and Reduced Lunch Students NOT on Free and Reduced 

Lunch 

Total 

Students 

596 296 852 
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School-Wide Goal 

 
If we create a culture of collaborative communication, technology integration, and work towards becoming an AVID 
(Advancement Via Individual Determination) National Demonstration School, then the percentage of students showing 
academic growth will increase. 
 
Data Used ¶ Needs Assessment Data- According to 2016 Needs Assessment feedback, 

teachers are most interested in receiving PD in the areas of: ñUsing and 
Analyzing Formative Assessments, Project-Based Learning, Interactive 
Classroom, and Universal Design for Learning (UDL)ò 

¶ Student Achievement Data- Student achievement data suggest a need for 
implementing best practices in order to increase student engagement and 
achievement 

¶ Teacher Evaluation Data- Teacher evaluation data suggests there is 
improvement needed in designing coherent instruction and questioning and 
discussion 

Target Group of Teachers ¶ All Teachers- All teachers via cluster meetings, grade level meetings, 
classroom walkthroughs/ coaching, and professional development 

SMART Goal ¶ SMART Goal related to student data and professional learning-  During 
the 2016-2017 school year, KLS students will improve their growth/ 
proficiency scores in all content areas by at least 5%  as measured by the 
2017 STAR Reading and Math,  Civics EOC, and NGSSS Statewide 
Science Assessment 

Strategies/Timeline/ 
Responsible Personnel 

¶ Share Best Practices from High Achieving Teachers/ Grade Levels ï 
ongoing ï administrators/ staff 

¶ Use of AVID strategies school wide - ongoing - all stakeholders 

¶ Foster collaborative communication between administration/ staff/ 
students/ parents ï ongoing ï all stakeholders 

¶ Provide ongoing training and follow-up for effective technology 
integration ï ongoing ï technology resource teacher 

Implementation/Follow-Up ¶ Be sure follow-up is sustained and rigorous, leading to classroom 
implementation- PD follow-ups will occur and classroom walkthroughs, 
coaching and data meetings will be used to monitor implementation. There 
will be a strong focus on collaborative communication and technology 
integration  

Evaluation of Results ¶ Professional Development Follow-up Data- Ninety percent (90%) of 
teachers will rate themselves as proficient on the PD needs assessment 
areas identified above 

¶ Student Achievement Data- End of year results will be disaggregated to 
determine growth/ proficiency  

¶ Teacher Evaluation Data- End of year results will be disaggregated to 
determine teacher effectiveness  

 

Student Performance Goals ï Core Learning ï Strategic Objective 2 

 
For all of strategic objective 2: 
× Embedded throughout this plan, agencies who partner with KLS have been underlined 
× Bold type and italics identify subgroups of students whose needs are being addressed 
× Technology integration is indicated through the use of italics alone 
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English/Language Arts (ELA) 
 

The first graph represents the baseline performance of Key Largo School students based on overall growth 2015-2016 
school year. The second graph represents longitudinal data focusing on student to student proficiency for the last 2 fall 
tests. 
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These three charts show the overall performance of KLS students on the Florida Standards Assessment (FSA) in the area 
of English/Language Arts for the previous two years. The charts show a drop in performance for the fourth and fifth grade. 
This drop creates an area of concern for us and indicates an area where focus and corrective action is needed. 
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Goal one based on STAR and FSA (Proficiency) 
 
By the end of the 2016-2017 school year, 60% of the students will reach a percentile rank for proficiency and/or 72% will 
meet or exceed the requirement for proficiency as determined by the SGP on STAR and/or school-wide achievement level 
will increase 5 percentage points from 56% to 61% proficient. Students in the lowest quartile will increase 5 percentage 
points from 53% to 58% proficient and make learning gains. 
 

School Percentage Scoring Satisfactory and Above on STAR 

Proficient or 45 SGP 

 Reading 
At/Above Benchmark 

Current Grade PM #1 PM #3 (Goal) 

K NA NA 

1 15% 60% 

2 21% 60% 

3 32% 60% 

4 41% 60% 

5 43% 60% 

6 35% 60% 

7 38% 60% 

8 40% 60% 
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Goal two based on STAR (ELL) 
 
By the end of the 2016-2017 school year, 50% of the students will reach a percentile rank for proficiency and/or meet or 
exceed the requirement for proficiency as determined by the SGP on STAR and/or level three on FSA, increasing 5 
percentage points from 5% to 10% proficient.  
   

STAR Reading ELL 

Proficient or 45 SGP 

Grade 
Number of 
Students 

PM#1 PM#3 (Goal) 

Kindergarten NA  NA NA 

Grade 1 7 0% 50% 

Grade 2 10 22% 50% 

Grade 3 8 0% 50% 

Grade 4 3 0% 50% 

Grade 5 3 0% 50% 

Grade 6 9 0% 50% 

Grade 7 2 0% 50% 

Grade 8 6 0% 50% 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal three based on STAR (SWD) 
 
By the end of the 2016-2017 school year, 50% of the students will reach a percentile rank for proficiency and/or meet or 
exceed the requirement for proficiency as determined by the SGP on STAR and/or level three on FSA increasing 5 
percentage points from 25% to 30% proficient. 
 

STAR Reading SWD 

Proficient or 45 SGP 

Grade 
Number of 
Students 

PM#1 PM#3 (Goal) 

Kindergarten  NA NA NA 

Grade 1 5 0% 50% 

Grade 2 12 11% 50% 

Grade 3 12 8% 50% 

Grade 4 7 17% 50% 

Grade 5 12 0% 50% 

Grade 6 6 17% 50% 

Grade 7 12 9% 50% 

Grade 8 10 25% 50% 
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Goal Four based on Florida Standards Alternate Assessment (FSAA) ï Reading 
 

FSAA - ELA # of students 2016 
2016 Average 

Accuracy 
# of students 2017 

 
2017 GOAL Average 

Accuracy 

Average Score Task 1 6 77% 5 87% 

Average Score Task 2 6 37% 5 47% 

Average Score Task 3 6 31% 5 41% 

 
Goal Five based on EOC ï Civics 
 
In 2016, 82% of students will meet or exceed a proficient score on the Civics EOC. 
 

EOC Civics 
 

2016 % Proficient 2017 GOAL % Proficient 

 72% 82% 
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ELA Strategies for Success 

 

¶ Teachers will hold data chats with individual students in order to increase accountability for all students 
 

¶ Programs used to enhance classroom instruction for ELL students include: English in a Flash, Rosetta Stone, 
Solo and LAS Links, ACHIEVE 3000, Imagine Learning, Lexia, iStation, and the Keystone Book Series 
 

¶ ELL students will have pull-out time for ELA instruction with ELL teacher and ELL paraprofessional. ELL teacher 
will provide classroom teachers with strategies to use with students in all content areas. Students in grades 6-8 
will have an ELA ESOL class and Intensive Reading in a two-hour block with an ELL teacher and an ELL 
paraprofessional 

 

¶ Programs used to enhance classroom instruction for FSAA students include: curriculum from Unique and News 
2 You, and the Project Access website. This curriculum is closely aligned to the FSAA 
 

¶ As KLS works to become an ñAdvancement Via Individual Determinationò AVID National Demonstration School, 
we will provide: subject specific tutoring sessions two times per week facilitated by adults, AVID strategies and 
notebooks in grades K-8. An AVID elective course will remain in Grades 6 ï 8 for students in the academic 
middle who meet AVID criteria. This elective will include, motivational, organizational and team-building activities 
as well as trips to Florida college campuses funded, in part, by the Ocean Reef Community Foundation. Staff 
development opportunities will be provided to all staff by teachers who attended the AVID Summer Institute. The 
focus will be to incorporate rigor and WICOR strategies to enhance instructional and learning strategies for all 
students, including ELL and ESE students 
 

¶ All teachers will have access to Istation, Lexia, CPALMS, Brain Pop, Flocabulary, Discovery Learning, Scholastic 
Guided Reading Resources, Leveled Book Closet, Visual Thesaurus, and Vocab.Com programs/websites to 
enhance technology integration across subject areas 
 

¶ Social studies teachers will implement Floridacitizens.org and iCivics curriculum with fidelity. These resources will 
be used to provide differentiation and ensure teaching on individualized instructional levels 
 

¶ An ELL paraprofessional will push-in to assist ELL students in social studies 
 

¶ An ESE paraprofessional will push-in to assist ESE students in social studies 
 

¶ KLS will offer extended day services including: a morning Jump Start program provided by grant funds from The 
Keys Childrenôs Foundation for a group of eligible, identified Economically Disadvantaged (ED) students to 
provide targeted academic assistance, and after school tutoring provided by Title I funds for non-proficient 
students 
 

¶ KLS will host a Student Success Night for parents. Sessions will include helping parents with reading strategies, 
math strategies, FOCUS, and AVID.  A follow-up workshop will be provided based on parent input.  Translation 
will be provided 

 

¶ An intervention teacher will assist with fluid E/I in grades 1-5 in order to facilitate additional small group 
intervention to help support the Lowest 25%. The Reading Coach will provide this support in grades 6-8 
 

¶ KLS will establish a school wide Culture of Reading, including: explicit direct instruction using WICOR strategies, 
guided reading, 90-minute sheltered reading block. Writing instruction will be implemented using district Learning 
Sequence in Writing and resources including Florida Ready LAFS and Document Based Questioning (DBQs) 
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School-Wide Professional Development Plan 
Focus Area: ELA ï Reading, Writing, Social Studies 
 

Data Used ¶ Needs Assessment Data- According to 2016 Needs Assessment feedback, 
teachers are most interested in receiving PD in the areas of: ñUsing and Analyzing 
Formative Assessments, Project-Based Learning, Interactive Classroom, and 
Universal Design for Learning (UDL)ò 

¶ Student Achievement Data- Student achievement data suggest a need for 
improvement in the area of ñintegration of knowledge and ideasò   

¶ Teacher Evaluation Data - Teacher evaluation data suggests there is 
improvement needed in designing coherent instruction and questioning and 
discussion 

Target Group of Teachers ¶ All teachers have the ability to access Edivate, the online professional 
development system, in order to increase their knowledge in ELA.   

¶ All grade levels will be trained in the implementation of interactive notes   

PLC Objective ¶ Staff will participate in bi-weekly inquiry-based PLCs and additional PD to address 
areas of student and teacher need 

Coaching/Mentoring ¶ Include Literacy Coach- Reading Coach will also serve to support text-based 
writing initiatives through the implementation of the MCSD Writing Sequence.  
Reading Coach will support writing instruction and student performance through 
focused coaching sessions with small groups and individual teachers based on 
need.  District curriculum contacts will provide subject specific trainings face to 
face in order to explain and enhance the current available resources. Reading 
Coach will facilitate reading competency courses to lead to reading endorsement. 

¶ Collaborative Elements- School wide focus PD throughout the 2016-2017 
school year will highlight student engagements, technology integration, 
differentiation, and AVID strategies 

¶ Coaching Model 

¶ VIEW program 

Additional Resources ¶ Technology- Teachers will use iStation, iReady, SubText, Lexia, Zinc, 
Springboard, Google Application for Education (GAFE), Edivate, ACHIEVE 
3000/Teen Biz, Reading A to Z, Discovery Education, webinars, Flocabulary, 
BLAST, Illuminate, ThinkCentral, Skype, Accelerated Reader, and internet based 
reading interventions 

Meeting Dates ¶ Thursdays, Bi-weekly 
Implementation/Follow-Up ¶ Be sure follow-up is sustained and rigorous, leading to classroom 

implementation- PD follow-ups will occur and classroom walkthroughs/ coaching 
will ensure implementation. There will be a strong focus on student engagement 
and technology integration 

Evaluation of Results ¶ Needs Assessment Data- Teachers will display more confidence in the PD 
needs assessment areas identified above 

¶ Student Achievement Data- STAR data and FSA will be evaluated in order to 
determine learning gains made by students. Civics EOC will be used to measure 
proficiency. 

¶ Teacher Evaluation Data- Teacher Observations, Professional Growth Plan, and 
participation in PLCs/Lesson Study will all be used to determine teacher effective 
rating 
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Mathematics 
  
The first graph represents the baseline performance of Key Largo School students based on overall growth 2015-2016 
school year. The second graph represents longitudinal data focusing on student to student proficiency for the students 
that were enrolled for the last 2 fall tests. 
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These charts show the overall performance of KLS students on the Florida Standards Assessment (FSA) in the area of 
Mathematics for the previous two years. 
 

 
The first graph shows student performance on the FSA Mathematics based on race/ethnicity. The second graph includes 
student performance on the FSA Mathematics and the Algebra End of Course Assessment (EOC) separated by 
race/ethnicity. 

 

 
 

 

 

 

 

 


