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Sugarloaf School K-8

School Mission Statement

Sugarloaf School’s mission places its primary emphasis on respect for the individual, quality programs, and high teacher
and student expectations. Our positive climate promotes growth in integrity, individuality and self-esteem. We promote
opportunities for building leadership, a relevant curriculum and an ongoing student evaluation program. Maintaining
effective discipline which focuses on positive reinforcement is a high priority. Our objectives focus on the infusion of
communication skills, problem solving skills, cooperative effort, the application of critical thinking skills, and the use of
individual learning styles to develop each student’s unique strengths. We will prepare our students to move into our
complex technological society through development of student vision, interpersonal skills, and clear career goals.

School Belief Statements

Students will:
1 understand that learning is the chief priority for the school
1 be set up for success for proficiency in all subject areas
1 be actively engaged in problem solving and collaborative structures
1 be provided a safe and physically comfortable environment to learn by utilizing the iBElieve District Wide Behavior
Expectations

Safe

Responsible

Respectful

There

Strateqgic Plan Goals:

Strategic Goal 1. Sugarloaf School will create a positive climate throughout the school by providing a safe and secure
learning environment.

Strategic Goal 2: Sugarloaf School will increase student achievement in all content areas, specifically targeting Reading,
Math, Writing, and Science through a high functioning team that designs purposeful and meaningful lessons aligned to the
rigor and complexity of the Florida Standards.

Strategic Goal 3: Sugarloaf Elementary School will implement a Balanced Literacy approach to the 120 minute literacy
block with an emphasis on guided reading.

Strategic Goal 4: Sugarloaf School will increase interaction with the community by enhancing our communication
resources.

Strategic Goal 5: Sugarloaf School will recruit, retain, and promote highly qualified staff.

Strategic Goal 6: Sugarloaf School will incorporate the use of technology tools and resources to improve student
engagement.
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Demographics

m White mHispanic mBlack ®mAsian m Native American m Multiracial

106 0%_3%

2%

Figure 1

SIP Development Information

School Improvement Plan Timeline

The 2016-2017 School Improvement Plan (SIP) is focused on achieving school goals related to student achievement
based on the Florida Standards Assessment (FSA) during the current school year. Strategies related to these objectives
will be implemented during the 2016-2017 school year.

School Improvement Plan Funding

The initiatives and staff development listed in this plan are funded through a variety of sources. Examples include:
FTE generated discretionary budget

School professional development funds

Local grants

Fundraisers
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Evaluation of the School Improvement Plan

Specific data on each of the SIP goals will be collected over the course of the 2016-2017 school year. Results will be
reported to the faculty, School Advisory Council, and all stakeholders.

Multi-Tiered Systems of Support Strateqgies

Multi-Tiered Systems of Support (MTSS) is a datazdased, decisionZnaking process that is used to identify academic and
behavioral problems and to develop effective interventions for students, at all levels of support. This structured problem
solving process involves each of the following steps:

1 Problem Identification

1 Problem Analysis

1 Intervention Development

1 Response to Intervention

Examples of MTSS include identification of struggling learners within the grade cohort, identification of behavior
recidivism, and truancy intervention.
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SIP Supporting Information and Resources

Additional documentation and information can be found in the following areas and accessed from the Sugarloaf School
website: (http://sls.keysschools.com/)

Budget Information:

1. Faculty Staff Listing

2. School Advisory Roster

3. School Improvement Plan annual review

4. School Public Accountability Report (SPAR)

Other sources of useful school data can be found in the following locations: School Grades and School Report Cards:
http://schoolgrades.fldoe.org/

Page 4


http://sls.keysschools.com/
http://schoolgrades.fldoe.org/

Highly Qualified Leadership Team:

Leader

Years at School —
Current Role (Total

Degree - Certification

vear s’

expe

Harry Russell,
Principal

7 (23)

ED.S, Walden University,
Educational Leadership
M.S., Florida State
University,

Educational Leadership
Administration

B.S., Florida State
University,

Political Science

Kelley Lanier,
Asst. Principal

3 (18)

M.S., Nova Southeastern
University,

Educational Leadership
B.A. Florida Atlantic
University,

Elementary Education

High Performin

g Staff

Strategic Goal 5: Sugarloaf School will recruit, retain, and promote highly qualified staff.

100% (43/43) of Sugarloaf staff are highly qualified and fully certified in the subject areas to which they are assigned.
Sugarloaf’s instructional staff represents a vast amount of veteran teachers. Sugarloaf School has twelve new teachers to

the school.

High Performin

g Staff Strategies:

1. Provide mentoring for all beginning and new teachers to increase their competence.

2. Provide professional development to teachers that align to their professional needs.

School Advisory Council (SAC)

Our school advisory council is representative of our school population and meets monthly in an advisory capacity.
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English Language Arts (ELA)

Step Zero - School Grades
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Strategic Goal 2: Sugarloaf School will increase student achievement in all content areas, specifically targeting Reading,
Math, Writing, and Science through a high functioning team that designs purposeful and meaningful lessons aligned to the
rigor and complexity of the Florida Standards.

Strategic Goal 3: Sugarloaf Elementary School will implement a Balanced Literacy approach to the 120 minute literacy
block with an emphasis on guided reading.

ELA Target One: Proficiency (Grades 3- 8)

By the end of the 2016-2017 school year, grades 3-8 reading proficiency on the FSA ELA will increase from 56% to 66%.
ELA Target Two: Learning Gains

By the end of the 2016-2017 school year, grades 3-8 will increase the percentage points of students making learning
gains on the FSA ELA from 54% to 64% or higher.

ELA Target Three: (Learning Gains-Lowest Quartile)

By the end of the 2016-2017 school year, grades 3-8 students in the lower 25% taking the FSA ELA will score at 69% or
higher.

ELA Target Four: Florida Standards Alternate Assessment (FSAA)
By the end of 2016-2017 students taking the FSAA will score an 80% or higher on all three ELA Tasks.

ELA Core Learning Strategies for Success:

1. Teachers will analyze progress monitoring data and purposefully plan to target individualized instruction that
provides core remediation, and extension activities as required.

2. Elementary teachers will incorporate a balanced literacy of instruction daily within their 120 minute reading block
with an emphasis on guided reading.

3. ELA will be incorporated across grade levels with an emphasis on the use of evidence and cross curricular
connections.

4. Sugarloaf grades 6-8 students will participate in an Intervention/Enrichment program for thirty minutes a day.
Sugarloaf School grades K-5 will participate in an intervention block for thirty minutes a day (MTSS.)
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Professional Development Plan
Focus Area: English Language Arts

Data Used

STAR Reading Assessments, Mini Assessments, Benchmark Assessments, DRA,
ELA FSA

Target Group of Teachers

ALL K-8 Teachers

Coaching/Mentoring

Principal
Assistant Principal
Reading Coach

PLC Objective

Kagan Cooperative Learning Strategies, CAL-PD, Technology Integration
Applications, Reading Competency, The Next Steps in Guided Reading, Discovery
Education

Additional Resources Technology
- Wednesdays, Weekly Meetings,
Meeting Dates 3:00-5-00PM

Implementation/Follow-Up

Fidelity sheets turned in on Friday to the Principal. PD follow-ups will occur and
classroom walkthroughs/ coaching will ensure implementation. Lesson plans to be
checked by Assistant Principal.

Evaluation of Results

Needs Assessment Data- Teachers will demonstrate growth in the PD needs.
Student Achievement Data- Significant growth will be demonstrated by STAR
Reading, FSA ELA/Writing results.

Teacher Evaluation Data- Teachers will show growth through observations both
formative and summative.

Mathematics
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Strategic Goal 2: Sugarloaf School will increase student achievement in all content areas, specifically targeting Reading,
Math, Writing, and Science through a high functioning team that designs purposeful and meaningful lessons aligned to the
rigor and complexity of the Florida Standards.
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Mathematics Target One: Proficiency
By the end of the 2016-2017 school year, grades 3-8 Mathematics proficiency on the FSA Mathematics will increase from

62% to 72%.

Mathematics Target Two: Learning Gains
By the end of the 2016-2017 school year, grades 3-8 will increase the percentage points of students making learning
gains on the FSA Mathematics from 66% to 76% or higher.

Mathematics Target Three: Learning Gains-Lowest Quartile
By the end of the 2016-2017 school year, grades 3-8 students in the lower 25% taking the FSA Mathematics will score at
65% or higher.

Mathematics Target Four: Florida Standards Alternate Assessment (FSAA)
By the end of 2016-2017, students taking the FSAA will score an 80% or higher on all three Mathematics Tasks.

Algebra | EOC

School Name

Number of Students
(First-Time Testers)

Percentage Passing
(Level 3 or Above)
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Mathematics Target Five: Algebra | End of Course Assessment (EOC)
By the end of the 2016-2017 school year ninety-five percent (95%) of first time testers taking the Algebra | EOC will score
a level 3 or higher.

Geometry EOC

School Name

Number of Students
(First-Time Testers)

Percentage Passing
(Level 3 or Above)

SUGARLOAF SCHOOL
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Mathematics Target Six: Geometry End of Course Assessment (EOC)
By the end of the 2016-2017 school year hundred percent (100%) of first time testers taking the Geometry EOC will score
a level 3 or higher.

Mathematics Core Learning Strategies for Success:

1. Teachers will analyze progress monitoring data to target and refine instruction and provide remediation or
extension activities as needed with an emphasis on achievement gaps within all subgroups.

2. Sugarloaf School will continue to strategically identify students who can successfully complete high school

advanced courses including Algebra 1 Honors and Geometry Honors.

3. Sugarloaf grades 6-8 students will participate in an Intervention/Enrichment program for thirty minutes a day.
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Sugarloaf School grades K-5 will participate in an intervention block for thirty minutes a day (MTSS.)
Students in the intervention groups (grades K-8) will use the interventions: Reflex Math, iStation,
Renaissance Place, KHAN Academy, and the utilization of differentiated small group instruction.

Science
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Science Target One: Proficiency (Grade Five)
By the end of the 2016-2017 school year, 80% of students taking the Statewide Science Assessment will perform at level
3 or above.

School Percentage Passing (Satisfactory and Above)

Grade Science
Level (Achievement Level 3 and Above)

2014 2016
Monroe
SUGARLOAF SCHOOL (201)
8 71 | 71 |

Science Target Two: Proficiency (Grade Eight)
By the end of the 2016-2017 school year, 80% of students taking the Statewide Science Assessment will perform at level
3 or above.
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Science Core Learning Strategies for Success:

1. Students in grades 5-8 will continue to expand the use of classroom labs and interactive notebooks to support the
implementation of Florida Literacy Standards and develop science process skills.

2. Sugarloaf School will continue to strategically identify students who can successfully complete the high school
Physical Science Honors course.

3 Students will take Science Common Assessments across grade levels to include teacher collaboration on
standards based teaching.

Professional Development Plan
Focus Area: Math and Science

Data Used

STAR Math Assessments, Mini Assessments, Benchmark Assessments, Florida
Standards Assessment

Target Group of
Teachers

All Teachers K-8

PLC Objective

Kagan Cooperative Learning Strategies, CAL-PD, Technology Integration Applications,
Reading Competency, The Next Steps in Guided Reading, Discovery Education

Coaching/Mentoring

Principal
Assistant Principal
Mentor Teachers

Additional Resources

Technology--including distance learning, where appropriate-

Meeting Dates

Wednesdays, Weekly, 3:00-5:00

Implementation/Follow-
Up

Fidelity sheets turned in on Friday to Principal. PD follow-ups will occur and classroom
walkthroughs/ coaching will ensure implementation. Assistant Principal will check lesson
plans.

Evaluation of Results

Needs Assessment Data- Teachers will demonstrate growth in the PD needs.
Student Achievement Data- Significant growth will be demonstrated by STAR Math,
Statewide Science Assessment results, FSA Mathematics.

Teacher Evaluation Data- Teachers will show growth through observations both
formative and summative.

Civic’s EOC
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Civic’s End

Course Assessment (EOC)

By the end of the 2016-2017 school year, eighty-five percent (85%) of students taking the Civic’'s EOC will score a level 3

or higher.

Civic’s Core

Lear ni

ng :Strategies for Success

1. Students are creating a digital EOC study guide that will be populated all year with assignments, web pages,
games, and videos that the students create on difficult subject areas. Students will use this study guide to connect
with assignments that reinforce their understanding of the content.

Page 10



Students with Special Needs (Limited English Proficiency):

(ACCESS Test Performance)

By the end of the 2016-17 school year, each ELL student will increase one placement level in the respective categories of
speaking and listening, reading and writing as determined by the ACCESS interpretative guide.

Strategies for Success in ESE and ELL Education:

1. Students will be mainstreamed into general curriculum classes as much as possible. Student progress will be
monitored by classroom teachers and ESE/ELL case managers.

2. Parents will be provided progress reports every nine weeks to report on growth toward IEP goals.
3. The staff will participate in professional learning communities and utilize data in order to plan differentiated Math

and literacy activities to meet the needs of all students in all subgroups, focusing on the subgroups, English
Language Learners and students with disabilities.

Middle School Acceleration:

Step Zero - School Grades
Applicable Points Earned by Grading Formula Cell

44 - Monroe - 0201 - Sugarloaf School
100

75

50
MS Accel

Percent of Points Earned

25

2015 2016 2017 2018
Retrieved 10/6/2016

Strategies to increase Middle School Acceleration:
1. Sugarloaf school will utilize an acceleration team to discuss students that could be eligible candidates for middle
school acceleration.
2. Identify students as early as 4" grade and prepare them throughout 5" grade to begin higher level coursework in
middle school for a possible acceleration course.
Student Discipline:

By the end of 2016-2017 school year, the amount of referrals written at Sugarloaf School will decrease 3% from 102
referrals to 99 referrals or less.

Strategies for Student Discipline:
1. Assign a mentor teacher and/or student to work with students with behavior difficulties.

2. Re-teach 2™ Step lessons applicable to Tier 2 students in need.
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3. Continue to improve the development of our PBIS Tier 2 small group instruction.
4. Utilize the FOCUS student documentation data and referral data to recognize problem areas and behaviors.
Community Engagement:

Strategic Goal 4: Sugarloaf School will increase interaction with the community by enhancing our communication
resources.

Strategies:

1. Parent communication will include continued periodic use of the Blackboard Connect™ system for mass
communication of key announcements that enhance an orderly and safe campus.

2. Sugarloaf School will participate in the Five STAR School program.
3. Parent Teacher Organization (PTO) will continue and will meet the 15t Tuesday of each month.

4. The School Advisory Council (SAC) will continue to meet and work on school business the 2" Wednesday of
each month.

5. Sugarloaf School will have a Facebook page to enhance our school communication.
Wellness and Fitness Strategies:
1. Wellness screenings will be provided for faculty and staff during the 2016-2017 school year.
2. A Nurse Practitioner (AHEC) is on campus two days a week to provide health care to students and employees.
3. Faculty and staff are offered an extensive weight/training room plus yoga classes and a running club.
4. Faculty and staff are offered the flu vaccine on campus provided by the Monroe County Health Department.
Climate and Culture:
Strategic Goal 1: Sugarloaf School will create a positive climate throughout the school by providing a safe and secure

learning environment.

Strategies:

1.g The iBElieve behavioral expectations promotes school success, school connectedness, and a safe and respectful
school climate by teaching students the social/emotional skills that strengthen their ability to learn, have empathy,
manage emotions, and solve problems. This will be supported by implementing and delivering Second Step
curriculum and the utilization of Positive Behavior Intervention Support (PBIS).

2. Perfect Attendance will be recognized quarterly to emphasize the importance of attendance and punctuality.

Early Warning Systems:
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),

(b)(2)(B)(iii)(1), and (b)(1)(1).

This section is required for schools with grades 6, 7 or 8.

1. Provide a list of the early warning indicators used in the system. This list shall include the following:
1 Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school suspension
1 One or more suspensions, whether in school or out of school

1 Course failure in English Language Arts or Mathematics
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The number of students by grade level that exhibit each early warning indicator listed above.

Indicators 6 7 8 Total
Attendance
below 90 percent 6 4 8 18
One or more
suspensions 2 5 6 13
Course failure in
ELA or Math 5 1 7 13
Level 1 on FSA

11 8 3 22
The number of students identified by the system as exhibiting two or more early warning indicators

Indicators 6 7 8 Total
Students
exhibiting two or 2 3 1 6

more indicators

Describe all intervention strategies employed by the school to improve the academic performance of students identified by
the early warning system.

1. Parent conferences for academically struggling students and for students with behavior issues.

2. Afterschool tutorials and intervention (I/E) during the day.

3. Planned discussions, goal setting for identified students by utilizing the Student Services Team.

4. Monitoring of students’ academic progress through data provided by FOCUS and Illluminate.

Technology

Strategic Goal 5: Sugarloaf School will incorporate the use of technology tools and resources into the delivery of the
Florida Standards.

Strategies:

1. Technology Integration Matrix will be utilized by Sugarloaf teachers and students to assist with technology
implementation in the classrooms. (http://www.fcit.usf.edu/matrix/)

2. Elementary students will utilize the computer lab and Introductions to Computers class to continue developing
computer literacy skills, such as typing. Middle school students are taking IC3 and the MOS courses for Industry
Certification.

3. 1:1 Chromebook device implementation in grades 4-8. Integration of IPADs and other tablet devices in grades
K-3.

4. Instructional coaching for students and faculty in the area of technology integration will be implemented by our
Technology Integration Specialist.
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Support (PBS)
Shark Matrix K-8

SHARK
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for their assistance in the development of the plan.

Building Level Planning
Team

School Advisory Council

School Advisory Council

Jill Palladino, K/1

Jenny O’Brien, Chair

Stephanie Bruno

Janet McNaughton, 2/3

Walt Howarth, Vice Chair

Beth Bergh

Stephanie Munoz, 4/5 Leslie Valant, Steve Markey
Secretary/Treasurer

Janet Vazquez, 6 Nicole Lanier Ginny Haggard

Kevin Walden, 7 Kelley Haack Maltz Ronda Threlkeld

Victoria Fairbrother-Smith, 8 Jill Palladino Kevin Walden

Jackie Monroe, Office Manager

Rowena Garcia

Kelley Lanier, Assistant
Principal

Kelley Lanier, Assistant
Principal

Harry Russell, Principal

Harry Russell, Principal

For more information regarding Sugarloaf School or the School Improvement Plan, visit
http://sls.keysschools.com/

Information:
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To Excellence in the Monroe County Schools

The Sugarloaf Community would like to thank the Building Level Planning Team and the School Advisory Council
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